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Human resources as a strategic resource for modern enterprises, has become a key 
factor in the growth of enterprises.  With the economic globalization, Chinese tobacco 
companies face business pressures from international tobacco control organizations and 
competitions from foreign tobacco giants.  Under such environment, human resources 
management in enterprises becomes more and more importance.  The incentive is the 
core of modern human resources management. Effectively increasing employee 
motivation is an important factor for strengthening enterprise competitiveness. 
This paper first describes the characteristics of the Chinese tobacco industry, its 
current situation, and its important position in our national economy.  Next, new 
responsibilities of tobacco activities due to the separation of tobacco enterprises and 
business, problems existed in employee incentives, and comparison of business 
incentives are analyzed.  Finally, the importance of employee motivation in tobacco 
enterprises is discussed. 
The paper applies motivation theory, analyzes characteristics of staff motivation 
and incentive status of Z-City Tobacco Monopoly Bureau (company), fully investigates 
the company at all levels about the employee satisfaction of motivation mechanisms, 
and systematically analyzes issues that affect employee motivations.  It zooms into 
problems existed in material incentives, spiritual motivation, and incentive 
development and management, and proposes reforming motivation programs in the 
areas of performance management incentives, the pay system, spiritual stimulation and 
development incentives, developing and implementing security measures, and 
forecasting results.  Through the analysis, the paper concludes that employee incentive 
mechanism should focus on business objectives, be people-oriented, understand 
employee needs, combine material incentives with spirit incentives, and provide fair 
incentives. 
Z-City Tobacco Company is a typical tobacco business enterprise.  The author 
points out that the company’s existing problems are common in the tobacco industry 
and it is urgent to fix these problems. It is believed that the paper is a strong reference 
for the tobacco business management in our country. 
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